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DISCLAIMER

• The information contained herein is intended to represent the Company’s operating and financial
position at a given point in time and may also contain forward looking information which only reflects
expectations based on the prevailing geo-political, economic and non-controllable factors. Such
information has been obtained from sources believed to be most reliable and the means in analyzing and
preparation of such information for disclosure are based on approved practices and principles in the
investment industry. The views are based on assumptions subject to various risks and uncertainties and
no assurance is made as to whether such future events will occur, that projections will be achieved, or
that the assumptions here-in are correct. Consequently, no assurance is made as to the accuracy or
completeness of information presented in this document.

• This document should not be construed as an investment guide or as an offer or solicitation of an offer to
buy or sell equity shares or other securities issued by the Company.
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WORLD AVIATION
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Source: WHO
Last Update: Sep 22, 2021 

WHO : COVID-19 SITUATION

Infected cases 
(per 100,000 population)

Persons fully vaccinated
(per 100,000 population)
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IATA : AIRLINE INDUSTRY
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IATA : AIRLINE INDUSTRY
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OPERATING HIGHLIGHTS & 
FINANCIAL PERFORMANCE
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4,070 
million

-80.6% -84.2%

ASK No. of PAX Cabin Factor

-52.5ppt.

+30.7%

PAX Yield Aircraft Utilization

-13.6%

Freight Yield

+86.4%

0.72 million 16.2%

2.77
THB/RPK

17.86
THB/RFTK

5.1
Hours/Day

1H-21’S KEY OPERATING STATISTICS
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Air Transportation

2

1 Passengers Transport Business

Passengers 0.72 Million pax.

Passenger and excess baggage revenue    

1,888 MTHB

Cargo and Mail Transport Business

Freight carried 53,109 Ton

Freight and mail revenue 3,842 MTHB

1H-21’S KEY OPERATING STATISTICS
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Unit : THB’ Billion/
Consolidated

1H’21 1H’20 %change

Revenues 10.2 40.5 -74.8

Less: Costs 21.7 54.6 -60.3

Interest payments 2.8 4.2 -33.3

Operating Profit (loss) (14.3) (18.3) +21.9

1-time revenue (Expense) 25.9 (9.4) +375.5

Profit (loss) before Tax 11.6 (27.7) +141.9

Tax 0.5 0.3 +66.7

Net profit (loss) 11.1 (28.0) +139.6

Passenger Production (MASK) 4,070 20,944 -80.6

Passenger Traffic (MRPK) 660 14,387 -95.4

Cabin Factor (%) 16.2 68.7 -52.5

Passenger carried (Million) 0.72 4.57 -84.2

Passenger Yield Inc. Surcharge (THB/km)
2.77 2.12 +30.7

Aircraft Utilization (Hrs./Day) 5.1 5.9 -13.6

1H-21 OPERATIONS SUMMARY
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-18,308 

-29,245 
-1,241 +213 +9,784

+24,462

-14,335 

-60,000

-50,000

-40,000

-30,000

-20,000

-10,000

 -
1H'20 Pax Rev Cargo Rev BU+Other Rev Fuel Cost

Non Fuel Cost &
Interest 1H'21MTHB

Consolidated

1H-21 OPERATING PROFIT MOVEMENT
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RESOLUTION
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Ministry of Finance 
(MOF)
48%

Vayupak Fund 1 by 
MFC Asset 

Management PCL
8%

Vayupak Fund 1 by 
Krungthai Asset 

Management PCL
9%

Thai NVDR Company 
Limited

3%

Government Savings 
Bank
2%

Others
30%

47.86% Holding by MOF

17.08%  Holding by Vayupak (MFC & KTAM)

35.06% Others

MAJOR SHAREHOLDERS
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 2021

Jan Feb Mar Apr May …

 Q1 of 2121 
(Tentatively Feb-
early March)
Official Receiver 
calls for and holds 
creditors meeting 
to approve the 
proposed Plan

 End of March-
April 2021
Court approves 
the Plan and 
appoints the Plan 
administrator

REHABILITATION TIMELINE

 19 May 2021
Creditors 
accepted the 
Rehabilitation 
Plan

 18 Aug 2021
Decrease of the 
Company’s registered 
capital and the 
amendment to Clause 
4 of Memorandum of 
Association

Jun Jul Aug

 15 Jun 2021
Court order to 
approve the 
Business 
rehabilitation Plan
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VISION AND MISSION

Source: Business rehabilitation plan as of March 2021
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44.2 bn has been delivered

 10
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 Mar Feb  Apr

 Recurring benefit 
 (THB bn)

 Dec  Jul Apr  Jun Jan Dec May  Jun  Jul  Aug Jan  May Nov  Sep Feb Aug  Oct Sep  Nov Nov  Mar  Dec Oct

 Upcoming  Initiative implemented  Bankable plan

 2020  2021  2022

 Oct

 45

 Source: Wave data as of Monday 20 Sep 21 10AM

Total 53 bn

to be delivered by 2022

 Initiative Realised

Total 44.2 bn 
in L4+ 
initiative

Highest value areas are focused on 
fleet reconstruction; people rightsizing, 
lessor negotiations and engine negotiations

INITIATIVE
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INITIATIVE

The operation of THAI during business 
rehabilitation realized various problems in 
the past and trying to resolve, improve, and 
initiated more than 600 projects starting 
with the business reform plan as well as 
suitable reorganizational structure to prepare 
for services and increase the competitiveness 
when the COVID-19 situation easing while 
other actions related to maintain financial 
liquidity and increase the efficiency of future 
operations sustainably, including:

2. Lease of Aircraft Cost Reduction
• Letter of Intent (LOI) > Power by the Hour

1. Human Resource Cost Reduction
• Leave without pay
• Together We Can Project
• Mutual Separate Plan (MSP)

3. Operating Cost Reduction in other areas
• Reduced the use of products and services

4. Revenue increasing when the flight situation 
has not returned to normal by  

4.1 Revenue from avia on business 
• Cargo and repatria on Flight 
• Special flights  

4.2 Revenue from suppor ng business 
• The Delicious in the sky 
• Flight Simulator.  

4.3 Other revenues to increase cash flow 
• Selling secondary or unused assets  
• Selling shares holding BAFS and NOK 
• Selling Land at Laksi 
• Selling engines that are no longer in use



18
SET Opportunity Day

TG Outstation Outsource WE

ORGANIZATION

Significant employee reduction underway through Mutual Separation Programs (MSP)
• Reorganization completed in May 2021, further exits to be completed by Q4-2021

Significant employee reduction underway through Mutual Separation Programs (MSP)
• Reorganization completed in May 2021, further exits to be completed by Q4-2021

Human Resource Development
• พัฒนาความรู ทักษะ และศักยภาพเฉพาะตําแหนง

• เสริมสรางสมรรถนะของพนักงาน

• สงเสริมคานิยมหลักเพ่ือสรางความแข็งแกรงและย่ังยืน

สรางฐานขอมูลดานบุคลากรแบบ Smart Database เพ่ือการตัดสินใจดานการบริหารทรัพยากรบุคคลท่ีแมนยาํ

Human Resource Development
• พัฒนาความรู ทักษะ และศักยภาพเฉพาะตําแหนง

• เสริมสรางสมรรถนะของพนักงาน

• สงเสริมคานิยมหลักเพ่ือสรางความแข็งแกรงและย่ังยืน

สรางฐานขอมูลดานบุคลากรแบบ Smart Database เพ่ือการตัดสินใจดานการบริหารทรัพยากรบุคคลท่ีแมนยาํ



19
SET Opportunity Day

FLEET: WE WILL SIMPLIFY OUR FLEET DRAMATICALLY
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ACTIVITIES
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THAI AIRWAYS FLIGHTS

Frankfurt Copenhagen

London Paris

Zurich Nagoya

Narita Osaka

Seoul

Taipei

Singapore

Sydney
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THAI Travel VoucherTHAI Travel Voucher

 Pending ticket refund request can exchange that refund 
request to a travel voucher

Which can be used as credit to issue new tickets 
towards any future flights operated by THAI or THAI 
Smile,
including taxes and fuel surcharges payment until 31 
December 2022.

 One voucher per one passenger ticket
However, THAI travel voucher can be transferable to 
any persons with proof of documents provided at time 
of new ticketing.

 Customers are not allowed to use more than 5 THAI 
Travel Vouchers to redeem the ticket in one time

In the event that the value of Travel Voucher is 
insufficient for payment, the residual amount shall be 
used for ticket issuance no later than December 2022. 
Customers shall pay for any exceeding amount in any 
of the available means of payment.

 Unused THAI Travel Voucher can be refunded from 1 
July 2022 until 31 December 2022

For Customers who wish to keep your unused ticket to 
be used with future flights operated by THAI or THAI 
Smile, all tickets will be extended to 31 December 2022.

For Customers who wish to keep your unused ticket to 
be used with future flights operated by THAI or THAI 
Smile, all tickets will be extended to 31 December 2022.

THAI TRAVEL VOUCHER
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DRIVE THRU COVID-19 TEST BY THAI & ANS

Service Recipients

Package A Package B Package C Package D Package E

RT-PCR test RT-PCR test 
& Fit to Fly

AntigenTest Kit 
& Lab report 
(International use)

AntigenTest Kit 
& Certificate 
(Domestic use)

Antibody COVID-
19 test 
& Lab report

Customers holding 
THAT/THAI Smile tickets 2,800 3,000 900 450 3,000

ROP Platinum/Gold member 
and 3 followers 2,660 2,860 855 400 2,850

Drive-Thru service rates
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Q&A
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THANK YOU

Email Address: irtg@thaiairways.com
Contact: 02-545-4053,  02-545-2424,  02-545-2224


