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DISCLAIMER S THAI

The information contained herein is infended to represent the Company’s operating and
financial position at a given point in time and may also contain forward looking information
which only reflects expectations based on the prevailing geo-political, economic and non-
controllable factors. Such information has been obtained from sources believed to be most
reliable and the means in analyzing and preparation of such information for disclosure are
based on approved practices and principles in the investment industry. The views are based
on assumptions subject to various risks and uncertainties and no assurance is made as to
whether such future events will occur, that projections will be achieved, or that the
assumptions here-in are correct. Consequently no assurance is made as to the accuracy or
completeness of information presented in this document.

This document should not be construed as an investment guide or as an offer or solicitation
of an offer to buy or sell equity shares or other securities issued by the Company.




tladeaeagann

&IATIUNTTAN
&A1ns51 - U
/‘<

AY

AaNUluLvauua
Brexit

b LI
(O

ANUAILATEATLUINUSLNALRY
AU lugvusaludszing

GDp

+3.2%

(+3.6% 1l 2561)

o o
s
+3.5%

(+5.6% 1l 2561)

YaAINITA

+2.5%

(+3.7% 1 2561)

gANTINAAN HaT aas1NIsNN1sHY & THAI

R A NHNa&1AY FINRNTINUADATITLALTAADY LATHFARTRN
UNViaILien ANTA Lavaaa1nnssunIsidulitcaaay

KN
% RPK +5.0%

(+7.4% 1 2561)

-
)

ASK +4.7%

|
(+6.9% 1 2561)

Il

-
RFTK 0.0%

(+3.4% 1l 2561)



WORLD AVIATION OUTL

2019-2038
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&3 THAI

AIR TRANSPORT DEMAND FORECAST

Source: Embraer

JETS UP TO 150 SEATS - PROJECTED DELIVERIES JETS 150-210 SEATS - PROJECTED DELIVERIES
BY REGION 2018-2037 2018-2037
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BIS  WanssnuannsdiasiunsA @ THAI

ISSUE: Unfair trade practices, IP ISSUE: Inequitable market access to India’s market
UPDATE: US Trade war with China escalated UPDATE:
*  Last year, US raised tariffs on $50bil Chinese imports to 25% and 10% on .

US imposed tariffs on steel & aluminum worldwide, including from India.
another $300bil early this year: in May 2019, US raised taniffs from 10% to .

5% on the $200bil of imports from Ching; it will raise 10% tariff on another

$300bil on Sept 1 and Dec 15™ 2019; on Oct 1%; tariffs on the previous allow duty free waorth of $5.6 billion of nearly 2,000 Indian exports, which
$2500iL will be raised from 25% to 30%. includes auto components and textiles)

*  Last year, China retaliated by raising tariffs on $50bil of US goods by 5-25% . India raised tariffs up to 120% for 28 US products
and raised tariff rate [5-25%) on another $0bil of US products including almands, apples and walnuts, effective

Due to failure to provide US with equitable and reasonable access to
India’s market, US terminated GSP for India, effective June 5, 2019 lwhich

* China will raise tariffs by 5% & 10% on 7560l June 17, 2019,
of US goods on Sept 1% and Dec 15"; on Dec 15" it will also
reinstate tariffs of 5% and 25% on U5 automobiles and

auto-parts, respectively.

ISSUE: Aircraft subsidies dispute ISSUE: Tariff evasion on steel products

UPDATE: Eoth have threatened to impose through Vietnam
billions of dollars of tit-for-tat tariffs. Vs UPDATE: = S has claimed some steel products
* U released a list of EU products worth produced in South Korea and Taiwan

$55billion could be hit with up to 100% tariffs.
Froducts include cheeses, olive oil, whiskey,
wines. Public hearing will be held in August

were shipped to Vietnam for minor

processing before axporting to US to
avade high lavies

*  EUhas also prepared a retaliatory tarifis ISSUE: Unfair trade balances *  US imposed 454% duties for certain steel
on US products worth 522 6billion ) P
with nearly 2/3 from auto exports. ypovt From Yictran.
UPDATE:

* US and Japan are working on trade deal involving Japan offering access to its
agriculture market in exchange for the US not raising tariffs on Japanese auto parts.
*  Expect some deal in September 2019 when they meet in Mew York

10
AN AandnasaulaatAsegAalan — tAsegAa’lna TDRI Economic Intelligence Services 1aa @35. A391 LARSas
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EXPORTS AND TOURISM

TO GROW MINIMALLY IN 2019 AND 2020

In TM2019, exports in USD terms declined year-on-

year [yoy] by 1.9%

* Exports have declined yoy since January; in June
& July, excluding gold, arms & ammunition,
exports fell by more than 5% yoy.

* Exports for 2019 may register almost no growth
and will continue to grow minimally in 2020.

Growth of Thai Export Value (US$)

Tourism receipts in 7M2019 grew by a mere 1.2%
yoy supported by tourists from India and ASEAN,
while Chinese tourists have only started to
recover.

Tourism receipts in 2019H2 may recover from its
low base in 2018H2 when there was the Phuket
boat accident.

MNevertheless, tourism receipts in 2019 and 2020
will grow by no more than 5% [9% in 2018].
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WORLD AVIATION S THAI
STRUGGLE IN MANY WAYS
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Walsrnaun1ssnansiiu & THAI
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ENHANCEMENT & REWARDS




FACTS in brief &3 THAI

» Total 103 active aircrafts: 7 family types of aircraft
» More than 80 Destinations worldwide (THAI & THAISmile)
¢ More than 70 international destinations
v’ 13 destinations to Europe
v' 57 destinations to Asia-Pacific
v’ 2 destinations to Middle East
¢+ 10 domestic destinations
» More than 600 destinations with STAR ALLIANCE
» 51% held by Minister of Finance




OUR PRIDES

» REWARDS

¢ World’s Best Airline Lounge Spa & Best Airline Staff in
Asia from Skytrax 2019 World Airline Awards Ceremony

¢ Travellers’ Choice Major Airline-Asia for THAI from
Tripadvisor

¢ Travellers’ Choice Regional Airline Asia & Travellers’
Choice Best Airline Thailand for ThaiSmile from
Tripadvisor

¢ Best Intercontinental Airline from The Grand Travel
Awards

/7

+* Outstanding Handling Service from DHL

/7

s Certificate Of Appreciation from Japan Airline

»> ACTIVITIES

+» Taxi with One Engine Off (TOEO) to reduce PM2.5
emission

+¢ Join force with Thailand Convention & Exhibition
Bureau to launch promote ASEAN MaxiMICE project

+* THAI Catering was selected to serve the dishes in
Welcome Reception in Thai Festival 2019, Tokyo

¢ THAI catering joined THAIFEX World of Food Asia 2019

** Open new Taipei office

17 TISCO Thailand



Cabin factor &3 THAI

TG Only
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&3 THAI

Fuel Hedging Percentage

80%

Management authorities to hedge over 60% but not exceed 80%

60%

19
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& THAI
Risk Management Strategy - Fuel

- Perform in accordance or better than Airline Peer Group

$ / BBL

140 -

120 -

100 -

80 - <3

60 7] [72)
=
=
<

40 - c_’€
35
O

0 g lghet
=
X

) B

2016 2017 2018 Jan-Junl9 g




TG MRO Campus

To be "Number One World Class MRO"
& the best
“On Time, On Cost, On Quality”

Entry - Into - Service in July 2022

21



SCOPE of TG MRO Campus U
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SRS

To be “Number One World Class MRO” & The best “On Time, On Cost, On Quality”
Entry-Into-Service in 2023
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TG MRO CAMPUS 5%
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FUTURE AHEAD




2019 TG'S FIGHTING STRATEGY & THAI

- Brainstorm from all stakeholders

- Mobile Application - Moral Enterprise

- E-Commerce SaveTG Co-Creation

Sendai

Digital Marketing New Destination

Zero Waste

- Circular Economy Management

- Food waste with FoodinnoPolis

THAISmile

- More Synergy

- Centralized management

- Connecting partner :
Star Alliance

New business partners :
“Café Amazon”

28



Brother-Sister Strategy

& THAI

After implementing “Brother-Sister Strategy”

Unit : MTHB

Revenues

Costs

Operating Profit
before Financial Cost

made tremendous improvement in profitability!

1H'19 1H'18 % change Y2018
7,657 5,415 +41.4 11,028
7,508 6,744 +11.3 13,666
149 (1,329) +111.2 (2,638)

Y2017 % change
10,351 +6.5
11,809 +15.7
(1,458) -80.9



2019 TG NEXT STEPs under "MANTRA"

& THAI & Brother & Sister Model

(JAN =JUN)
2018 2019 Target 2019
Aircraft Utilization (Hours/ Aircraft/ Day) 8.5 s 0.5 10.5
Operating Cost (MTHB) 6,744 > 7508 8,596
Strengthen Financial Performance (MTHB) (1,329) -~ 149 53

STAR ALLIANCE Connecting Partner




v:“) STAR ALLIANCE Connecting Partner Model (CPM) @3 THAI

STAR ALLIANCE

Considerations Factors

+ Contributions (Economics, CX & Corporate image)
derives to member and connecting partner carriers.

« Competitive Edge from Network coverage.
¢ CP Core Value compliance.
» Fee (Entry/Life Cycle/ Exit)

Core Value

Connecting Partner Benefit

» Better service delivery levels

« Deeper cooperation with Member carriers

ams & a0

« |ATCI .
S Signage
* Baggage S - R . .
« IRROPS « Commminications « Participation in the Alliance
( « Quality
* Backend/IT /‘ Quality
Connectivity ; .
P WE's contribution to Star Alliance Network
PR
A Star
v -.!
) ; Effect
Cafat | «FFP Agreements
Sarety 1
«10SA \ “““"&3/ *Accrual g
» Emergency Response * Redemption v
« Crisis Communication ¥ * Recognition
(optional)
Countries.
+0
=
L ¥ Self Service Check-in: Web & Maobile

elf Service Check-in :Kiosk
elf Service Check-in :Common used

o drop * Lounge & Gold Track

- wterline Seat Selection
= FQTV Validation

Finding
= FOTV Validation

E = Baggage Location Tracking

& Baggage HUB

t « FQTV Validation

+ Check-in Anywhere /Advanced seat
selection

Check-in

Booking

l

+ FQTV Validation

BagDrop Security Lounge Boarding i  Fly - Transfer pass

Control
= FQTV Validation
: [+ star Connection :
. Center/Seamless Hub | 2
* Digital Cennection H
Assistant

Making Customer
Journey Better

= Baggage Location Tracking & = FOTV Validation E
Baggage HUB :
H

Move Under One Roof
Disruption Management
:ar Biometric Hub

Bag Claim Post-Trip

l

¥ Star Alliance Upgrade Award

¥ Online Redemption

= Dynamic Redemption across the
Alliance

= Instant Mileage Accrual

* Dynamic/Ancillary redemption

= Frequent traveler Validation

TISCO Thailand Transportation S

~tor Corporate Day



& THAI



& THAI

THANK YOU

More questions :irtg@thaiairways.com
: 02-545-4053
: 02-545-2424
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